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Executive Summary

F

armers, elected officials, and
public agency economic/
agricultural development
representatives met on April 21st in
Frederick County, Maryland for the
second Working Lands Forum to
discuss how the region will sustain
the enormous demand for locally
grown foods in the Washington
Metropolitan Area. Issues of
primary concern are supply and
demand, impediments to local
agriculture and inter-jurisdictional
coordination.
The consistent message throughout
the Forum pointed to the fact that
current production cannot meet
the demand for many products.
Whether from direct sales through
CSA’s (Community Supported
Agriculture), farm stands or regional
wholesale distribution, to meet
the regional market demand, new
programs need to focus on recruiting
and training farmers while simultaneously conserving farmland for local agricultural business use.
Localities will need to examine offering a diverse suite of programs that provide agricultural incentives such
as agricultural land use exemptions, transfer of development rights (TDR’s), zoning changes, etc. in order to
sustain the demand for local food to these farm markets.
A hand-in-hand problem for agriculture as urbanization increases is the loss of basic services needed to
farm. For example, agricultural extension agents and offices which provide critical services and advice to
farmers are being cut. Facilities necessary for production, such as slaughterhouses, packing plants, processing facilities, feed and seed stores and farm machinery sales and repair service locations are being marginalized as well.
Furthermore, TMDL’s (Total Daily Maximum Loads) and other nutrient management tools and regulations
have a tendency to create excessive amounts of time-consuming paperwork for farmers, which may hinder
economic sustainability. Rather than adding new rules and requirements across all farms (large and small),
government must work with farmers to constructively address economic and environmental issues.
By harnessing the enormous demand for local foods, conserving educational and support services, and
taking a flexible approach to regulations, farming in the Washington Region may continue to thrive for
generations.

--
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Introduction

O

n April 21, 2010, over 100 people – farmers, elected
officials, and public agency representatives met at
the Great Frederick Fairgrounds, Frederick Maryland, for
the second Working Lands Forum. Participants discussed
impediments to local agriculture, issues of supply and
demand, regional coordination and heard from various
regional farmers regarding their farming and marketing
experiences. A post-workshop survey found that virtually all participants felt the event was useful and would
welcome future workshops.

Available presentations may be downloaded at:
http://www.nationalcapitalfarms.org/workinglandsII.php

Keynote Speaker
Earl “Buddy” Hance, Secretary of Agriculture, State of Maryland

T

he Maryland Secretary of Agriculture, Mr. Earl “Buddy” Hance,
began the workshop highlighting many agricultural issues in the
state of Maryland. As a farmer himself, Secretary Hance described the
farmer’s need and inherent ability to adapt to the current changing
landscape. As farmers previously used horse drawn plows, they
now use GPS and personal computers. Growing populations create
difficulties for farming, such as complaints about noise and dust from
neighbors, and challenges for the farmer such as moving equipment
from field to field. Growth also brings tremendous opportunities,
such as more growing interest in farmers markets and winery
products. It is interesting to note that even with the recent
•
economic downturn, farmers market sales held steady as people
were willing to travel to farm stands, local markets and pay a
premium for local foods.
•

Secretary Hance highlighted several initiatives at the state level
showing Maryland’s creative efforts to protect its farms. The
State is working with school districts to get local products into
school lunches. Unfortunately, the growing season does not
directly coincide with the school year, so more local processing
opportunities are needed to get local food into schools. At the
same time, a new state law has provided for the formation of a
task force to define ‘local’ to ensure products are truly from the
region. Mr. Hance concluded that “in a time when kids equate
factory farms with factories, only efforts at local, state, and
regional levels will ensure our collective agricultural resources.”

--

•

•
•
•

Findings/Recommendations
Farmers markets offer expanded
opportunities as customers are
willing to pay a little more and travel
further to purchase local food.
The State of Maryland is working
with school districts to get local
products into school lunches,
including coordinated local
processing opportunities.
Increased population growth creates
hardships with moving equipment,
complaints about dust and noise,
and other difficulties for farmers.
Maryland has passed a law to form a
task force to define ‘local.’
Buying local also means a smaller
carbon footprint and a decreased
reliance on foreign oil.
Government must be responsive to
agricultural-related changes, but not
simply add additional regulations.
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State of Agriculture in the Washington Metropolitan Area (WMA)
Wood Hudson (Metropolitan Washington Council of Governments)

M

r. Wood Hudson summarized current (2007) USDA agricultural
data. Agriculture in the Washington metropolitan region is in
a state of change. Changes have been caused by an ever growing and
expanding urban area pushing further out from Washington D.C., and
from advances in farming techniques and production capabilities. For
example, our region once had over 6,000 dairy farms, but now there
are only 167. We also became so efficient at producing milk that the
price became so low that it put many local dairies out of business.

Between 1949 and 2007 the number of acres dedicated to agriculture has declined by 50%. The number of farming operations also
fell by close to 50%. However, since 1997 there has been a increase
in the number of small farms (1-49 acres). The region has added an
additional 792 small farms.
Crop and livestock acreage has also seen steady declines since
1949. Field crops like wheat and corn have declined in acreage
since 1949. Farmers have planted more soybeans, but in recent
years this has also been in decline.
There is a similar story for livestock and dairying in the region. The
number of beef cattle has declined but seems to be holding steady,
while dairy cattle have declined to extremely low numbers.

Findings/Recommendations
• Farming demographics are shifting
towards an older average age.
• There is a lack of agriculturalrelated services in the Washington
Region, including only 14 USDA or
state inspected meat processing
facilities.
• The growing human population is
making farming more challenging,
yet it provides many new
opportunities.
• Agricultural statistics must
continue to be tracked to ensure
a clear understanding of changing
agricultural-related trends.

Farmer demographics have also been changing. There are more
women going into farming today than there were 20 years ago.
Our farmers are also getting older; the average farmer age for the region is 59 years old, slightly higher than
the national average of 52 years old.

*USDA, 2007

--
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Capitalizing On the Growing Local Food Movement
Hana Newcomb (Potomac Vegetable Farms, Loudoun Co., VA)

M

s. Hana Newcomb, provided a short history of her family’s 50-year old farm in
Tysons Corner, VA. The second generation, all woman-run farm is successful
due to three distribution channels: CSA, a roadside stand, and farmers markets. Ms.
Newcomb described that strong relationships with customers and other farmers, and
a focus on consistent quality are the basis for their success. While residential and
commercial development have encroached upon the borders of the farm, tax breaks
from being in a agricultural district offsets taxes related to high land values, and allows the farm to continue
to make a profit.
•
•
•
•
•
•
•
•
•

Findings/Recommendations
Urban farms will be more successful if they capitalize on
roadside stands, farmers markets, and CSAs.
Local agriculture depends on relationships with customers
and other farmers, and product quality.
High demand for CSAs allows the farmer to control what goes
into each share, thus more diverse growing options.
To conserve agricultural land within urban areas, more
farmers must be willing to farm and not sell the land for
development.
Roadside stands need to be linked to farms so customers
realize the food is grown nearby.
The organic certification process is too difficult and not
worthwhile when there is such a demand for local foods.
Many opportunities for CSAs, pick-your-own, and farmers
markets exist for new farmers.
By using old equipment, excessive debt can be reduced or
avoided.
Untrained require more supervision. It is better to hire and
train workers than have CSA volunteers.

Ms. Newcomb concluded that high demand
for both CSA’s and pick-your-own farms
means that farmers have greater financial
stability and control over what is delivered,
and as a result, what they plant. Ms.
Newcomb closed with a plea for more
farmers that will work the land and not
simply build houses on it when they are
finished.

Development near Potomac Vegetable Farms, VA.

Local Food Supply and Market Demand in the WMA
Moderator: Kellie Boles (Economic Development, Jefferson Co., WV)

M

From right to left: Kellie Boles, Gary Hornbaker, Warren Howell, Colby Ferguson, and Brett Grohsgal.

s. Kellie Boles opened the panel discussion by indicating that in Frederick County, MD and in the
overall WMA, there is significantly more produce imported than exported. She noted that in
Frederick County alone, there is a three million dollar food and beverage market deficiency, indicating
demand outstrips supply. However, impediments to local farming include: organic marketing rules,
equipment capital requirements, and lack of local farming equipment dealers, repair shops, processing
facilities and other supporting infrastructure.
--

Working Lands Forum II

Gary Hornbaker: Loudoun County Extension (VA)
Mr. Hornbaker explained that in Loudoun
County there is a huge demand for local
foods, and that demand for local is greater
than for organic food. He detailed issues
such as the lack of agri-business infrastructure and technical agricultural extension
support. He concluded with a warning
about over-regulating what can be sold in
farmer’s markets; saying we are at risk of
“ruling ourselves (smaller farms) to death.”

Findings/Recommendations
• Local produce is in higher demand than organic produce.
• Selling a diversity of products is a challenge at farmers
markets. People are afraid to try new things and some
market’s rules are strict (e.g., only allowing sale of tomatoes
and corn).
• The lack of agri-business infrastructure in the COG region
will continue to be a major hurdle for small farms.
• Technical support is dwindling, making it extremely difficult
for new farmers.

Warren Howell: Allder School Berries (Purcellville, VA)
Mr. Howell detailed his background and his
seven-acre Allder School Berries business,
which produces blueberries, raspberries
and blackberries. Demand far outstrips
the supply for locally grown berries, and
is compounded by the fact there are few
growers in the region.

Findings/Recommendations
• There is a high demand for local berries but few producers.
• With additional marketing of local berries, demand will
increase considerably.
• Creative opportunities exist to meet the demand, such as
people using extensive lawns for berry production.

Colby Ferguson: Economic Development (Frederick Co., MD)
Mr. Ferguson focused on the large deficit
of local foods in Frederick County. He
Findings/Recommendations
used the Iowa State calculator model to
• Regulations related to development, zoning (green houses
detail which crops were in the highest
not considered a farm), and from health departments (no
demand. For example, Frederick County
on-site processing of meats or milk) can hinder production .
has the demand for 720 acres devoted to
• The Iowa State model (www.ctre.iastate.edu/marketsize)
livestock, but has only 360 in production.
indicates a high demand for many products including meats,
Mr. Ferguson also spoke about the conflicts
fruits, and grains, which current local farmers cannot meet.
between farms and current local and state
regulations.
Brett Grohsgal: Even Star Organic Farm
(St. Mary’s Co., MD)
Mr. Grohsgal explained that Even Star
Organic Farm combines volume production of diverse vegetable products with
dedicated environmental stewardship. The
farm retails via a 350-family summer CSA,
and one farmers market; and wholesale
customers that include two universities, two
grocery stores, and five restaurants.

•
•
•
•
•
•

Findings/Recommendations
The buy local trend has increased over the last 10 years, but
supply is still insufficient for demand. Most CSAs sell out by
March.
Wholesale/direct sales to restaurants can be lucrative,
demanding high quality though payments may be untimely.
As a country, we do not value farming as a profession.
Education needs to be increased to raise the awareness and
importance of farming.
Land for new farmers needs to be leased under better terms
(both length of time and cost).
The farm bill must focus less on the “top four” crops (corn,
wheat, soybean and sugar).
A greater focus on food security is needed both locally and
nationally.
--
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The Green Incubator Industry: Local Small-Scale Farming
Moderator: John Galli (Metropolitan Washington Council of Governments)

From right to left: John Galli, Moie Crawford, Doug Fabbioli, and Nick Maravell.

Mr. John Galli introduced the panelists and requested each touch upon their backgrounds and where they
see the industry moving, specifically how to cultivate new farmers.
Moie Crawford: New Morning Farm (Fulton Co., PA)
New Morning Farm is a 95-acre certified
organic vegetable farm in south central Pennsylvania that produces 40 different crops. Seventyfive percent of business is through a CSA and
on-farm sales as well as retail in and around the
DC area. The other portion of sales are through a
wholesale Co-op with 33 other farms (Tuscarora
Organic Growers http://www.tog.coop). The
wholesale business allows ownership and market
access to be divided fairly and for joint decision-making by neighboring farms, thus avoiding
competition and maximizing profits. Ms. Craword
provided details on how the successful wholesale
business was set up, as well as issues surrounding
financing a new farm in rural Pennsylvania.

•

•
•
•

Findings/Recommendations
Creative and careful financing is required for
new farms. For example, Ms. Crawford’s farm
borrowed and repaid $180,000 through the “Turnip
Notes” investment program they set up with their
customers.
Wholesale requires professional appearance of
produce, labels and packaging.
The Co-op customers need assurance the food is
really organic, which is the only reason the farm
deals with the certification process.
It is difficult to locate someone to take over the
farm.

Tuscarora Organic Growers Co-op Building, New Morning Farm, PA

--
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Doug Fabbioli: Fabbioli Cellars (Loudoun Co., VA)
Findings/Recommendations
• Produce high quality products.
• Work in the field and learn what works and what does not
from others before starting your own business, farm, or
winery (i.e., “get your hands dirty”).
• Build strong relationships with everyone, including
customers, suppliers, government representatives, and
competitors.
• Be environmentally conscious. For example, Mr. Fabbioli
started a bottle reuse program, saving both the customer
and winery money.
• Continually look for cost-effective methods and
improvements, and always strive for higher quality.
Fabbioli Cellars wine

Mr. Fabbioli explained how he has been in the
wine business for almost 30 years, spending
time learning in California and then managing
Tarara Winery in Virginia before opening his
own winery. Mr. Fabbioli pointed out that
learning from others (“getting your hands
dirty”) before starting a farm is always preferable to jumping right in on your own dime.
Creating strong relationships and product
quality are the keys to success once you take
the step into your own business. Mr. Fabbioli
also emphasized the need to continually strive
for cost-effective farming and marketing
approaches.

Nick Maravell, Nick’s Organic Farm (Frederick Co., MD)
Mr. Maravell is an organic meat producer
and has farmed organically since 1979. He
currently has 170 acres under cultivation. The
farm includes a diversified farming system,
developed through ongoing on-farm research,
to raise vegetable, forage, grain, seed, and
livestock products. Mr. Maravell emphasizes
value-added marketing “education is
marketing”, and a wholistic farming approach
(e.g., using a 12 year crop rotation) that
reduces reliance on fertilizers, pesticides and
other potentially harmful products.

•
•
•
•
•
•

Laying hens on pasture
•

•
•
Nick’s Organic Farm, Organic Poultry Operation

Findings/Recommendations
Analyze your personal and site specific strengths and build
upon them. There are many different enterprise models;
what works for others may not work for you.
Reliable, skilled agricultural labor is a very limiting factor in
the urban fringe.
Small scale urban fringe farming needs to emphasize valueadded products and focused marketing. Competing with
large commodity-based farms is usually not profitable.
Consumer education is marketing; do it!
Do not get discouraged by the difficulty of getting access to
good quality farm land. Start with whatever you can find.
Start small and plan for growth. Overextending yourself
emotionally, physically, and financially will lead to burnout
more quickly than you think. Starting small makes it easier
for you to evolve your plans in response to agronomic and
marketing conditions.
Build diversity into your production and marketing.
Relying too heavily on one product or one customer
increases your risks greatly. Constantly look for synergies,
mutually beneficial and reinforcing relationships, in your
production system and marketing strategies.
If possible, sell directly to the end user to capture the full
value of your products. Be careful to recognize and “price
in” the additional logistical and marketing costs.
Make friends with other farmers. They can be an
invaluable resource.
--
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Cornell University’s Beginning Farmer Program and New York StateWide Application - Laura Biasillo, Cornell University, Cooperative Extension (Broome County, NY)

T

he NY Beginning
Farmer Project
(http://www.nybeginningfarmers.org) is led by
a team of Cornell Cooperative Extension Educators in partnership with
the Cornell Small Farms
Program. The project
was launched in 2006 in
response to increasing
interest in farm start-ups.
The goal is to enhance
the likelihood of success of new agricultural enterprises by
making the best resources and training available to any new
or diversifying farmer in NY. Overall the projects include a
resource guide of 33 fact sheets, web resources, including
video clips, online courses, webinars and regional training
through agricultural extension offices. The project provides
online theory and real work experience by focusing on
farmer to new farmer relationships.

Various elements are required to make
such an on-line program successful. It
was discovered that by incorporating
“farmer’s voices” (via video clips and course
interviews), course work gained credibility.
On the back end, courses must be financially self-sustaining, but not excessively
expensive (Beginning Farmer Program now
charges $200 for their courses). Finally,
professionalism in video and literature
layout is also important and worth the
up-front costs. Unfortunately, recent
funding shortfalls may make it difficult to
continue all elements of the program.

--

•
•
•
•
•

•

Findings/Recommendations
Educational opportunities for new
farmers are in great demand.
Work with county extension offices to
recognize and support training options for
new farmers.
In the past five years, the program
has provided rigorous farm business
management training to 417 new farmers.
Through incorporating direct farmer
input, educational programs gain
credibility.
A focus on financial self-sustainability
is key for agricultural educational
opportunities, but excessive fees must be
avoided (or it will turn users away).
Videos, photos, and materials must be
professional and are worth up-front costs.
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Impediments to Local Agriculture
Moderator: David Plummer (Montgomery County Soil Conservation District)

From left to right: David Herbst, John Zawitoski, Arthur “Gray” Coyner, Dr. Susan Beal, David Plummer.

M

r. Plummer introduced the panelists and asked them to address the issues of availability of land,
workforce and other impediments to local agriculture.

David Herbst, Misty Meadow Farm (Washington Co., MD)
Mr. Herbst is a third generation farmer currently farming
400 acres, milking 150 registered holstein dairy cows using
rotational grazing. He is in the planning stage of building a
creamery on the farm where he will process his milk into
hard-dip ice cream and fluid milk. While high land costs
prevent expansion, taking a value-added approach like on-site
creameries and ice cream sales have the potential to increase
profit margins.

Findings/Recommendations
• The high cost of land often precludes
expanding ones farming area, so a focus
on value-added approaches like an onsite creamery can be critical to making
farms viable.
• To conserve farmland, new development
should be directed upward rather than
sprawling outward.

John Zawitoski, Director of Planning and Promotions Department of Economic Development
(Montgomery County, MD)
Findings/Recommendations
Mr. Zawitoski suggested that an increase in regional food
• Agricultural-related issues for nonproduction will require some innovative thinking and
farming community members at the
approaches, as well as buy-in from all vested parties. Issues
urban fringe include noise, dust and
that are on the horizon in Montgomery County include: 1) the
odor.
need to identify ways to encourage on-farm water storage
• Offering employees a place to live is
necessaray to incentivize good workers,
with buy-in from the regulatory/environmental community; 2)
but temporary housing is sometimes
smaller/intensive farming operations will require unpopular
restricted by local regulations.
farm worker housing; and 3) access to farm labor, including
• While there is a huge demand for
documented migratory labor, will require new immigration
farmers markets and CSAs, some
policies. Mr. Zawitoski provided the group with a graphic of the
demographics cannot afford the higher
prices.
‘Dilemma of Montgomery County’s Agricultural Reserve’ noting
• High land costs and lack of available
further public, economic and farming issues (see page 12).

labor and farmland are huge hurdles for
new farmers.
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Arthur “Gray” Coyner, Piedmont Environmental Council
(Fauquier Co., VA)
Mr. Coyner is a “recovering cattle farmer” who currently operates Coyner Consulting LLC, helping landowners by dispensing
agribusiness and land conservation advice. Mr. Coyner indicated
that labor will continue to be a problem throughout the region
and country. A second hurdle is lack of education and public
perception of ‘agricultural land.’ He states that ‘agricultural land’
is not ‘undeveloped land’ its highly developed agricultural land.
Dr. Susan Beal , The Pennsylvania Association for Sustainable
Agriculture (PASA).
Founded in 1992, PASA’s consistent and driving vision has been
to improve agriculture and food systems in Pennsylvania and
beyond. Their goal is to make farmers more viable, improve
the land and restore the heath and well-being of all citizens.
Dr. Beal indicated that Pennsylvania faces many of the same
problems as Maryland. However, in some areas there is an
absence of a workforce, and in other areas the wages are too
low compared to the cost of living. Additional issues include
questions surrounding labor laws and product pricing related to
the commodity market.

Findings/Recommendations
• Local governments must be pushed
to provide assistance to keep the land
in agriculture. This will require both
education and political will.

•
•
•
•

Findings/Recommendations
In some areas of PA there is literally
no farm labor available.
Lack of understanding of labor laws,
such as ability to get temporary H2
visas, compounds the labor issue.
Continually linking agriculture to
commodities puts many farmers at a
disadvantage.
More leased land must become
available to attract new farmers.

Mr. Plumber requested the panelists expand upon issues surrounding issues and inconsistencies with
regulations.
Mr. Zawitoski explained that along with agricultural incentives
and well-written agricultural-related leasing agreements,
allowing changes to zoning and other regulations is critical for
conservation of agricultural lands. Dr. Beal indicated that recent
research supports the idea that leasing lands is an important
avenue of conservation.
Mr. Herbst explained that by far the most difficult part of
regulations was the amount of paperwork involved with nutrient reduction TMDL management plans. On his own farm, he
has been practicing proper nutrient management for years.
With the recent TMDL regulations, he must now prepare
reams of time-consuming paperwork to continue farming.
At the same time, he personally had a good experience
with the local health department getting the permits for
the on-farm creamery. In fact, Mr. Herbst felt the Health
Department was working with him to make the creamery safe
and functional. Awareness of agricultural issues is needed
for politicians and the general public, to avoid inefficient
regulations. Finally, Mr. Herbst suggested land use priorities
must be re-examined as vertical land development is better
than destroying prime farmland (parking garages verses
sprawling parking lots).
-11-

Findings/Recommendations
• Legally strong and clear land leasing
agreements are a fundamentally
important tool for conservation
of agricultural lands that needs to
be further researched and used
regionally and nationally.

Findings/Recommendations
• Farmers and government offices must
be willing to work together, to modify
existing regulations to allow safe and
healthy “value added” options such
as on site creameries or processing
plants.
• Education of agricultural issues
is needed for politicians to avoid
inefficient regulations.
• TMDLs, nutrient management
plans and other regulations are too
cumbersome and time consuming.
• Vertical land development is
preferable to sprawling development.
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Mr. Coyner suggested that “one size fits all” regulations
can create unusually hard burdens. For example, on a
farm Mr. Coyner managed, fencing-off a stream buffer
would have taken 20% of the land out of production, but
would have still required taxes be paid on all the land.
He suggested over regulation makes it burdensome to
farm. For example, TMDL-related reporting requirements
are often onerous. The irony is that regulations are not
being tracked to determine their effectiveness.

Montgomery County Dept. of Economic Development
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Findings/Recommendations
• Regulations must be tracked to determine if
they are working to protect the environment,
and if not, they should be revised and
streamlined
• Strong legal assistance is necessary for
conserving agricultural land through land
transfers.
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Integrating Agriculture in the WMA and Surrounding Region
Facilitator: Chris Van Vlack (Loudoun County Soil & Water Conservation District)
Mr. Chris Van Vlack opened the panel discussion describing the number of
decreasing agricultural service-related businesses available in the region. Panelists
were asked to discuss possible avenues to integrate agriculture in the WMA.
Findings/Recommendations
• Education of community members and political figures about agricultural issues is
critical.
• Agricultural land creates profit and requires very few county resources.
• Local groups and regional efforts like the Washington Regional Agricultural
Workgroup must continue to coordinate on agricultural-related issues.

Mr. Gary Hornbaker (Loudoun Co., VA)
Mr. Hornbaker highlighted the need to keep meeting as a regional group to help protect current resources,
and then try to coordinate marketing regionally. Continuing forward, creativity is key to overcoming the
many hurdles discussed throughout the Forum. For example, why not coordinate trucking to slaughter
houses (as current regulations preclude Loudoun County from establishing new slaughter houses), or brand
an area as ‘beef and beer’ country, as was done with sheep and wine.
Mr. Chris Parker, Parker Farms Co-op (Westmoreland Co., VA)
Mr. Parker described when he began farming, his focus was on wholesale production, but found he could
not meet the demand. In time, he started making connections/networks and formed a successful Co-op.
Not only did the Co-op gain access to larger markets, but some operating costs came down.
Mr. John Zawitoski, Director of Planning and Promotions Department of Economic Development
(Montgomery County, MD)
Mr. Zawitoski described the importance of educating public officials, at both the regional and local levels,
that agriculture is profitable, and has low infrastructure costs. Mr. Zawitoski stressed that now is the ideal
time to purchase land for agricultural preservation.

From left to right: Gary Hornbaker, Chris Parker, John Zawitoski, Janna Howley, Leslie Hendrickson-Hart., Paul Mock
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Ms. Janna Howley (UMD-Agricultural Extension, Prince George’s Co., MD)
Ms. Howley underscored the critical role regional coordination services play, especially as urban farming is
such a growing trend. Ms. Howley concluded her presentation by highlighting the upcoming Chesapeake
Urban Farming Summit at the Beltsville Agricultural Research Center.
Ms. Leslie Hendrickson-Hart (Washington Co., MD)
Ms. Hendrickson-Hart explained that in Washington County the big challenge is distance to larger markets.
Economics make it difficult for farmers to compete against Wal-Mart’s prices, so local is advertised much
more than organic. New marketing strategies are being explored for farms. One example offered was
receiving a free half-side of local beef when purchasing a new deep freezer.
Mr. Paul Mock, Mock’s Greenhouse (Jefferson Co., WV)
Mr. Mock described the startup of Mock’s Greenhouse hydroponic business. Mr. Mock found that in his
area and regionally there was stiff competition for space in farmers markets. He soon realized that there
was a niche for year round direct sales to grocery stores. Mr. Mock hopes to additionally coordinate with
other farmers to create new products and create a group CSA.

Underlying Forum Findings/Recommendations
1. An enormous demand exists for locally grown foods in the WMA. Whether through direct
sales, CSA’s, farm stands or regional wholesale distribution, current production cannot meet
the demand for many products. More farmers and farmland are needed to meet the growing
demand for local food.
2. Agricultural incentives at the federal, state and local levels are needed to preserve farming in the
WMA. Examples include, tax incentives, zoning, transfer of development rights, among others.
3. Conservation of agricultural lands will require government incentives, land use considerations
and other efforts, as well as an ethical commitment to the land on the part of farmers.
4. Education of community members, political figures and students about agricultural issues is vital.
An understanding and respect for the business and profession of farming and the importance of
protecting agricultural land must be instilled in new generations.
5. TMDL (Total Maximum Daily Load)-related regulations, nutrient reduction management plans
for example, create excessive amounts of time-consuming paperwork, often hinder economic
sustainability. Rather than adding new rules and requirements across all farms (large and small),
governments must work with farmers to constructively address economic and environmental
issues.
6. Networking with customers and other farmers, and providing consistent product quality are
essential to successfully farming in the WMA.
7. Slaughterhouses, packing plants, processing and distribution centers must be retained in
reasonable proximity to farms.
8. Agricultural extension agents and offices must be maintained at the current level or greater to
provide expert advice and training to farmers, especially new farmers.
9. Local ordinances should be modified to allow small on-farm processing facilities (e.g.
creameries).

-14-

Working Lands Forum II

Special Thanks to the Following Forum Vendors:
Washington County, MD
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Selected vendors at the Working lands Forum II.
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For More Information About
Washington Regional Agriculture,
Please Visit:
www.NationalCapitalFarms.org

